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ABSTRACT: The research explores India's women handbag market through changing environment and
opportunities, induced by changing consumers' behavior, increasing incomes, urbanization, and increasing awareness
of fashion among working women and Gen Z. Market dynamics, drivers of growth, and competition positioning of
global and Indian brands are analyzed with reference to insight gained while serving as an intern at ABFRL and also
with the assistance of primary and secondary data. A SWOT and a PESTEL analysis analyze major drivers of market
penetration. Premium and super-premium segments are discussed for market segmentation, consumer behaviors
(sustainability, function, and aspirational buying), and whitespace opportunity. Tiered pricing, sustainability
storytelling, and omni-channel retailing are the suggestions to further establish the brand in this competitive market.

KEYWORDS: Brand positioning, consumer behavior, fashion retail, handbag, market gap, market segmentation
L. INTRODUCTION

The Indian retail and fashion market is big and promising, with India ranking as the fifth-largest fashion market in the
world. Fashion for women, along with accessories such as handbags, is expanding at a fast pace, supported by rising
middle-class incomes, a youthful population, digital market exposure, and changing consumer attitudes. Indian fashion
combines tradition and contemporary elements, especially in women's accessories. The handbag market is moving from
unorganized to organized retailing, with local and foreign brands vying for customers who demand functional and stylish
products. Online shopping has raised access to luxury products, and handbags have emerged as key statements of
individual style. India's growing middle class and rising fashion awareness are driving expansion in the fashion
accessories industry. The Indian market for handbags is divided into mass, premium, and luxury categories due to the
growing number of women working and the wide penetration of international trends through social media platforms and
e-commerce. The Indian women's handbag market is examined in this project to determine market potential,
opportunities, major drivers of growth, challenges, and brand solutions that could be availed of in this growth. It will also
review market trends, consumer trends, and brand performance in order to offer strategic insights for improving market
presence in the sector.

II. LITERATURE REVIEW

Handbag Market and its Growth in India

The handbag market in India has experienced considerable growth based on trends such as increasing disposable
incomes, increased urbanization, the impact of digital media, and an emerging fashion-oriented middle class. The
market value was $96.41 bn in 2022 and is projected to reach $125.31 bn by 2030, growing at a CAGR of 10.58%[1].
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Key Drivers of Market Growth
Some drivers of the growth are:
e Growing disposable income and a larger middle class have stimulated the demand for fashion accessories,
such as handbags, as fashion icons.
e  Urbanization has driven exposure to global fashion trends and availability of retail channels.
e E-commerce and digitalization have facilitated wider market access, especially in Tier 2 and Tier 3 cities. The
boom in smartphones and social media has also fueled demand for fashionable handbags [2].
e Rising numbers of working women have fueled demand for fashion and functional handbags.
e Indian companies are partnering with designers, influencers, and foreign brands and expanding distribution
channels with physical outlets, websites and social media visibility.

Segments of the Handbag Market in India

Indian handbag market is divided into luxury, premium, and value segments. The luxury segment comprises high-net-
worth consumers demanding unique products from international brands such as Louis Vuitton, Gucci, and Prada, as
well as new Indian luxury brands such as Hidesign and Da Milano [5]. The premium segment addresses middle-class
customers with Lavie, Baggit, and Aldo providing trendy, quality handbags at moderate prices. The value segment
focuses on price-sensitive consumers in Tier 2 and 3 cities, and e-commerce is fueling sales through providing a
plethora of choices at affordable prices [4].

The Impact of E-commerce and Retail Growth

E-commerce has revolutionized the handbag market, taking brand presence to non-metro cities. Brands are following a
multichannel retail strategy, integrating physical stores and e-commerce. Almost 35% of handbag selling in India is
now done online, and this percentage is estimated to grow. E-commerce and direct-to-consumer companies have
eliminated traditional retail tiering, offering lower prices and exclusive online offerings [5].

Changing Consumer Mindset

Indian consumers today perceive handbags as fashion statements, rather than mere utility items. Young consumers (18-
35) are major buyers, who look for fashionable, quality, and eco-friendly products [3]. Working professionals like
structured handbags, tote bags, and shoulder bags. Middle-class consumers are also increasingly looking for affordable
luxury [4].

Sustainability Trends in the Handbag Market

The consumers are more interested in sustainable goods these days, and Indian and global brands are moving towards
the use of eco-friendly materials, ethical sourcing, and sustainable manufacturing. Vegan leather bags and other novel
materials such as Pinatex and recycled plastics are becoming popular [5].

Luxury Handbag Market

The luxury handbag market is growing at a very fast rate owing to higher disposable income, more brand awareness,
changing lifestyles, and e-commerce. The worldwide luxury handbag market is likely to increase considerably, with
India being among the fastest-growing nations [6]. The demand for luxury handbags from the likes of Louis Vuitton,
Gucci, Chanel, and Hermés is propelled by the growing number of high-net-worth individuals as well as well-off
millennial buyers. Luxury handbags are regarded as symbols of status and investments, which has led to consistent
growth in the category. Growth within this segment is driven by luxury online platforms, which have popularized
premium brands and made them more accessible, and the increased interest in ethically sourced and sustainable luxury
handbags [8]. Despite this, challenges exist, including high import charges, taxation, and counterfeit markets, which
influence brand authenticity [8].

Consumer Trends and Preferences for Handbags

Changing lifestyles, increased disposable incomes, and greater exposure to world fashion trends have drastically altered
the Indian handbag market. Handbags now have moved beyond being utility goods to being vital fashion accessories
showcasing individuality and social status [9]. Indian consumers favor branded handbags more and more due to better
quality, diversified designs, and brand reputation. Young adults and university students lead the market for relaxed and
fashion-forward designs such as crossbody bags, tote bags, and sling bags [9]. Practicality, such as durability, storage
capacity, and versatility, plays an important role in the purchase decision [10]. The greater market penetration of e-
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commerce and social media promotion has positively impacted consumer purchasing behavior [9]. They have also
created much interest in sustainably made eco-friendly handbags, as there are many designs that utilize recycled
materials and vegan leather in the market today in order to meet this [9].

Consumer Pattern and Retail Structure

Indian retail of handbags has also seen changes in the past decade thanks to an increased growth of organized retailing,
increased need for branded goods, and increasing development of retail business online. Organized retail, such as
department stores, single-brand stores, multi-brand stores, and online stores, is expanding rapidly because of
urbanization, rising disposable income, and shifting consumer behavior [11]. E-commerce has revolutionized the retail
sector, giving consumers greater variety and convenience in products. Omnichannel retailing is also gaining popularity,
with brands combining online and physical selling to boost the customer experience [12]. While these are welcome
developments, the handbag retailing industry has challenges such as high property expenses, supply-side inefficiencies,
and competition intensity [11].

Merchandise and Technical Analysis
India's handbag industry is shaped by changing consumer patterns, technological advancements in manufacturing, and
the increasing demand for high-quality, trendy merchandise.

Segmentation and Design Trends

Indian handbag market provides varied product forms such as totes, shoulder bags, satchels, clutches, hobo bags, sling
bags, and wallets catering to different consumer requirements. Minimalism, functionality, and sophistication are the
focus areas of the current trends with increased demand for structured bags, sturdy handles, and light materials.
Crossbody bags and micro-sized handbags are also becoming increasingly popular, particularly among working
professionals [14].

Innovation with Material and Quality Considerations

Material selection plays a major role in handbag production, impacting fashion and longevity. Genuine leather,
synthetic leather, canvas, and eco-friendly material are used in the Indian market. Luxury brands employ top-grade
leather, while mid-range and economy brands employ cost-effective synthetic material [2]. Environmentally friendly
options such as upcycled material, vegan leather, and organic cotton are on the rise, with brands offering products to
ecologically sensitive consumers. Indian companies are also applying plant-based leather production processes.
Specifications are laying down requirements for around durability of textiles, along with safety/health control
requirements [15, 16].

Changes in Production Technology

Technological developments have improved efficiency and accuracy in handbag production. Design consistency is
used by most manufacturers through CAD software, and cutting and sewing are automated to improve quality. Laser
cutting technology offers high-level quality, and automated processes make mass-customization possible [17].

Supply Chain and Distribution Networks

Successful supply chains are essential for brand presence and customer satisfaction. Indian bag brands employ both
traditional retail distribution and online distribution, with e-commerce broadening brand reach [18]. Blending offline
and online shopping, omnichannel retailing is becoming the norm. Strong supply chains are vital for brands to
effectively serve the needs of the market [19].

Sourcing Strategy

Sourcing strategies in India are vital for market dynamics, price, and brand positioning. With the Indian handbag
market expected to expand substantially, brands are looking to sourcing strategies to take advantage of this increase.
Domestic sourcing is stressed by many Indian brands to increase the nation's legacy in leather work and textiles,
providing cost benefits, quality assurance, and patronage for local artisans [20]. International sourcing is employed by
some brands for varied materials and styles, with a hybrid model employing both. Sustainability is also high on the list,
with companies trying out vegan leather, recyclables, and fair practices. Technology, in the form of digital platforms
and blockchain, is also reshaping sourcing [20].
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Sustainability and Ethical Fashion

Ethical fashion and sustainability are increasingly popular trends among the Indian bag industry. Customers are now
more environmentally and ethically aware, compelling companies to become more sustainable [21]. Environmentally
friendly handbags using recycled materials and plant-based textiles are becoming more accepted [22]. Vegan leather
and alternatives such as Pifiatex and mushroom leather are also becoming increasingly popular. Companies that
emphasize ethical sourcing and sustainability are gaining more consumer attention, especially in urban markets [23].
The leather industry is also experiencing a change towards sustainable processes, including environmentally friendly
tanning processes and low-water processes. Many Indian brands are also prioritizing supply chain traceability and
ethical sourcing [22].

III. METHODOLOGY

Preliminary Survey and Analysis:

Acquiring first-hand information on consumer preferences, brand awareness, and purchasing behavior for handbags
was the

objective of this stage.

Instruments and Methods Used

An online survey through Google Forms, employed to collect consumer information, reached 50—60 urban, educated,
and tech-savvy individuals (ages 18—45+). Important data points in covered consumer spending behaviors, desired
price, frequency of purchase, shop platforms, familiarity with a brand, design preferences, and preference for
environmental products.

Market Scope Study:
To assess the business potential, possibilities, and challenges in the Indian handbag market overall, a thorough
secondary research exercise was undertaken in the second stage.

Analytical Frameworks Applied

e The SWOT analysis of the Indian handbag market indicates high opportunities fueled by differentiated
consumer segmentation, a growing middle class, rich craftsmanship, e-commerce growth, and increasing
demand for green innovations. Nevertheless, the market is still fragmented with supply chain inefficiencies,
limited global presence of local brands, and seasonal volatility. Key opportunities lie in untapped Tier II/III
cities, growth in luxury demand, trends around sustainability, and influencer marketing. However, menaces
such as rising global competition, an expanding counterfeit market, and stronger environmental regulations
challenge brand expansion and profitability.

e The PESTEL analysis indicates that political forces such as GST, import duty, and programs such as Make in
India shape handbag prices and domestic manufacture. Economically, increasing disposable incomes drive
demand, though inflation and slowdowns impact lower and luxury ends. Social trends—such as rising female
workforce participation, rising brand awareness, and cultural influences—are influencing purchase behavior.
Technological advancements in e-commerce, mobile shopping, and virtual try-ons increase customer
engagement. Environmental concerns are fueling the move towards sustainable practices, circular fashion, and
lower carbon foot- prints. Legally, handbag brands need to navigate intellectual property, consumer protection,
and labor law compliance to protect brand value and ensure trust.

Brand Selection

The brand choice for this research was on both survey and secondary research, concentrating on Indian and global
handbag brands with strong presence in India. The brands cover a wide range of market segments from luxury to value
to ensure thorough analysis. Indian brands such as Baggit, Lavie, Titan-Irth and Fastrack, Allen Solly, and Van Heusen
were selected due to their visibility, high turnover, and extensive store networks. International brands like Louis
Vuitton, Michael Kors, and Steve Madden due to their aspirational appeal as well as India's market penetration. Other
names such as Hidesign, Da Milano, and Tumi were considered in order to investigate the surging demand for premium
and long-lasting handbags. All of these names are important insights to luxury as well as value segments in India's
handbag market.
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Brands Analyzed
Indian: Baggit, Lavie, Titan- Irth and Fastrack, Hidesign,Da Milano, Allen Solly, Van Hausen
International: Louis Vuitton, Michael Kors, Tumi, Kate Spade, Dune, Steve Madden, Charles and Keith, Aldo

Market Positioning Analysis:

The market positioning study will assess current positioning for handbags in India, with particular reference to its
premium and luxury segments. The study will analyze the relative positioning of brands with respect to competition,
keeping brand image, pricing parameters, product differentiation, and distribution strategies in view.

Market Segmentation of the Brands Analyzed

Luxury: Louis Vuitton, Tumi

Super Premium: Steve Madden, Dune, Michael Kors, Aldo, Kate Spade, Hidesign, Da Milano
Premium: Titan- Irth, Allen Solly, Van Heusen, Charles and Keith

Value/ Mass Market: Baggit, Lavie, Titan- Fastrack

Competitive Positioning
The mapping of the competitive landscape using positioning grids that illustrate how brands are perceived on the
dimensions of pricing, luxury value, and accessibility.

Benchmark Analysis - Brand and Merchandise

The benchmark analysis will gauge leading domestic and international handbag brands’ performance in the Indian
market. This segment will be dealing with the market share, pricing strategy, consumer engagement, and growth
patterns of key competitors.

Parameters Examined

e  Market Share based on revenue and stores: A comparative analysis regarding the market share of top handbag
brands in India has been made based on revenue, number of stores and overall growth during recent years.

e  Pricing Models: An analysis will be made of pricing strategies adopted by premium and luxury brands to cater
to different consumer segments, including tiered pricing approaches for various economic groups.

e Consumer Engagement: An analysis will be made of customer loyalty programs, marketing campaigns, and
digital presence (social media, e-commerce) in terms of consumer engagement.

Market Gap Analysis:

The last stage of the study uncovers market gaps in Indian handbag sector by analyzing untapped product categories,
prices, and unfulfilled customer needs. The aim is to bring out areas of opportunity for brands to innovate and cater to
changing customer tastes. Outputs from PESTEL and SWOT analyses are utilized, where PESTEL indicates a
movement towards sustainability, digital uptake, and increasing fashion consciousness among Tier II/III youth. SWOT
analysis reveals international brands' power of aspirational appeal, whereas domestic brands find themselves grappling
with style differentiation, material innovation, and online experience.

IV. RESULT AND DISCUSSION

Preliminary Survey Findings:

The initial stage of the research included surveys and interviews with women between the ages of 18 and 45 to gauge
consumer sentiment towards handbags. Tendencies were towards well-structured compartments, crossbody and tote
shapes, and neutral colors for everyday use, with an emphasis of utility, affordability, and beauty. Brand identity was
associated with quality and social standing, with branded handbags being preferred over non-branded ones. Luxury
brands such as Tumi and Dune were identified by high-end urban consumers, mass brands such as Lavie, Baggit, and
Allen Solly were better recognized. Sustainability was appreciated by a small but expanding group, and especially by
working professionals and young consumers. These findings formed the base understanding of the research.
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What is your age group?
54 responses
@® 18-25
@® 26-35
@ 36-45
® 45+
Figure 1: Age Group
Which type of handbags do you prefer the most?
54 responses
Tote bags 33 (61.1%)
Crossbody bags —20 (37%)
Clutches 12 (22.2%)
Shoulder bags 33 (61.1%)
Backpacks 24 (44.4%)
Satchels
1(1.9%)
purses 1(1.9%)
0 10 20 30 40
Figure 2: Type of Handbags
Which factors influence your handbag purchasing decisions the most?
54 responses
30 (55.6%)
25 (46.3%)
Quality of the material 46 (85.2%)
Design/ style 43 (79.6%)
Functionality(e.qg., size, i
compartments) R0 AR)
Eco-friendly option 7 (13%)
0 10 20 30 40 50

Figure 3: Factors influencing the purchase of bag
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Which handbag brands do you currently own or prefer to buy?
54 responses

Baggit 11 (20.4%)
Lavie 12 (22.2%)
Caprese 12 (22.2%)
Hidesign 6 (11.1%)
Michael Kors —8 (14.8%)
Louis Vuitton 7 (13%)

Steve Madden
Allen Solly
Van Hausen
Mirragio

3 (5.6%)
19 (35.2%)
18 (33.3%)

2 (3.7%)

Figure 4: Handbag brands preferred/owned (Several niche and lesser-known handbag brands were each
preferred by only one respondent)

Market Positioning of Women's Handbags in India:

A benchmarking study compared leading handbag brands—Baggit, Lavie, Hidesign, Da Milano, Aldo, Michael Kors, and
Louis Vuitton—on design, price, quality, sustainability, omnichannel availability, and brand reputation. Survey
information indicates Allen Solly, Van Heusen, Lavie, and Hidesign are popular due to their availability and usability,
whereas international brands such as Gucci and Louis Vuitton are used as aspirational due to their fashion and quality.
Indian brands now dominate the mass and casual market space but do not possess robust aesthetic appeal and sustainability
story-telling. There is an obvious scope for Indian premium and super-premium brands to upgrade their image using
heritage branding, emotional storytelling, and eco-friendly product lines. Shoulder, crossbody, and tote bags are popular
styles combining function with fashion.

WOMEN HANDBAGS — THE BUSINESS LANDSCAPE- MARKET POSITIONING

\¢/ HIDESIGN

el
oem Y  TEERTARD R Kate spade
Super —— ALDO
Premium Q

WO e

Premium |REH§ \" CHARLES & KEITH
s A
Value for ‘ -
o
Money Lﬂ LAVIE fastrack

Casual Timeless/ Classic Expressive/ Edgy

Figure 5: Chart- Brand Positioning in the Market

A Brand Positioning Chart plots 16 brands on axes of product personality (Classic to Edgy) and price (Mass to Luxury),
indicating market saturation in the casual-mass segment and gaps in expressive design and premium affordability. Kate
Spade and Steve Madden have expressive appeal but are unaffordable for many, and Baggit and Lavie have casual mass
dominance without innovation or sustainability emphasis.
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Benchmark Analysis

The benchmarking study was conducted using market share measures such as shop count, brand associations, price
models, and consumer participation to analyze the competitive position of the leading handbag brands in the Indian
market. Four price categories were investigated for 16 domestic and international brands: mass market, premium,
super-premium, and luxury. Positioning is influenced by communication tactics. While Baggit and Lavie stress
celebrity endorsements and fashion trends, brands like Hidesign place an emphasis on craftsmanship and legacy. The
products of international luxury brands are marketed as high-end, aspirational lifestyle accessories.

Table 1: Brand analysis based on Revenue and Store

BRAND OPERATOR IN INDIA STOl}f‘ 02C4())UNT RE\(’I]%VI\II{U(];;T)YB
LOUIS VUITTON Louis Vuitton (Direct) 3 719
TUMI Reliance Brands Ltd. (RBL) 10 -
MICHAEL KORS Reliance Brands Ltd. (RBL) 8 -
KATE SPADE Reliance Brands Ltd. (RBL) 4 -
STEVE MADDEN Reliance Brands Ltd. (RBL) 21 -
DUNE LONDON Reliance Brands Ltd. (RBL - JV) 13 -
RELIANCE GROUP | (Tumi, MK, Kate Spade, Dune, Steve 56 175
TOTAL Madden)
DA MILANO Da Milano (Direct) 59 233
HIDESIGN Hidesign (Direct) 95 170
ALDO Apparel Group India Pvt. Ltd. 71 -
CHARLES & KEITH Apparel Group India Pvt. Ltd. 26 -
APPA}%}% A(iROUP (Aldo, Charles & Keith) 97 135
BAGGIT Baggit (Direct) 71 166
LAVIE Lavie Lifestyle 131 237
FASTRACK Titan Company Ltd. 176+ -
TITAN IRTH Titan Company Ltd. 1 -
TITA%‘;K%‘;SING (Fastrack + IRTH) 177+ 295
ALLEN SOLLY Aditya Birla Fashion & Retail 394 -
VAN HEUSEN Aditya Birla Fashion & Retail 549 -

(- indicates that the revenue numbers are not publicly available)
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Luxury Brands - Price Distribution
60 Louis Vuitton

—o— Tumi
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/

\

Percentage of SKUs
w
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Figure 6: Line graph of Luxury Brands Price Distribution

15 Super Premium Brands - Price Distribution
Hidesign
—e— Da Milano
—e— Michael Kors
—e— ALDO
80 -+~ Dune
—e— Kate Spade
—e— Steve Madden
3
% 60
5
b
g
£
S a0
g
20
o <10K 10K-15K 15K-30K = 30K-50K 50K+
Price Range (INR)
Figure 7: Line graph of Super Premium Brands Price Distribution
Premium Brands- Price Distribution
TITAN IRTH
80 —e— ALLEN SOLLY
—e— VAN HAUSEN
—e— CHARLES & KEITH
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"
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Figure 8: Line graph of Premium Brands Price Distribution
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Value Brands - Price Distribution

\ Titan Fastrack

70+ —e— Baggit
\ —e— lavie
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Percentage of SKUs
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~
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-
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Figure 9: Line graph of Value Brands Price Distribution

Market gap analysis:

The India women's handbag perceptual map identifies important market gaps between design taste and price classes. There
isn't a segment of luxury players that provide functionality dimensional, sophisticated but understated, everyday bags—one
capsule of underserved demand, available to locals as well as global players. Brand leaders in super-premium
expressiveness are Hidesign and Michael Kors, with limited casual-classic alternatives available for target youth. Both
premium and value segments lack edgy type designs for Gen Z and millennials, as much as there are affordable minimalist
fashion styles for working women and students. The voids pose strong innovation possibilities in design, pricing, and
functionality.

WOMEN HANDBAGS — THE BUSINESS LANDSCAPE- GAP ANALYSIS

lidiey | e e
s MARKET GAP TNl &
HIDESIGN
Dune DAMILANO v -
. e T TALIA . EVE S
uper el e e - Ao tast el
Premium : . /" R MADDER
: MARKET GAP H @
: : Vi)
R i CHARLES & KEITH
Premium ) | RfH\‘ "/ ’
o g MARKET GAP '
Valuefor | peapesessss = 4 ~~"""""T--~--te-TTsss-=- '
WS 15 LAVIE fasmfk —— et
Casual Timeless/ Classic Expressive/ Edgy

Figure 10: Chart- Market Gap Analysis

e India's luxury handbag market is expanding, fueled by increasing income and international exposure.
Aspirational consumers are drawn to global brands such as Coach and LV, while Indian brands such as
Hidesign are venturing into the super premium segment. Value brands such as Baggit and Lavie continue to
dominate ownership. Brands can expand reach by using tiered pricing, with entry-level luxury products
(8,000-12,000), base luxury lines, and seasonal exclusives. This strategy is particularly promising in emerging
cities such as Pune, Coimbatore, and Chandigarh.

e Innovation is the watchword in the handbag industry, where demand for improvements such as improved

IJIRSET©2025 | AnISO 9001:2008 Certified Journal | 13244



http://www.ijirset.com/

Impact
Factor

8.699

LB\

ﬂ:’gﬁ International Journal of Innovative Research of
uﬁ Science, Engineering and Technology (IJIRSET)

|www.ijirset.com |A Monthly, Peer Reviewed & Refereed Journal| e-ISSN: 2319-8753| p-ISSN: 2347-6710|
Volume 14, Issue 5, May 2025
|DOI: 10.15680/1JIRSET.2025.1405275|

compartments, anti-theft zippers, and convertible or laptop-proof bags is increasing. Customers also like eco-
friendly materials such as vegan leather and cork.

e Trends among retailers include AR try-ons, rentals, and personalization. Multifunctional and gender-neutral
designs are picking up pace. Brands can use smart bags, modular designs, and removable features to entice
technology-forward consumers.

e Sustainability is gaining acceptance in India's handbag market. Companies such as Aulive and Zouk are
utilizing recycled, jute, and cork materials, with NERA Exim venturing into pineapple fiber and cactus leather.
Supported by ESG targets and government incentives, this change resonates powerfully with Gen Z and
millennials who value ethical consumption and stand by green-conscious brands.

V. CONCLUSION

The study explored India's shifting women's handbag business, market research and brand strategy. An initial survey
revealed consumer attitudes by age, sought-after designs, and brand recall. Key trends like growth in urban demand,
aspirational purchase, and sustainability were uncovered using PESTEL and SWOT tools. Brand benchmarking showed
positions in the market by price and design, whereas gap analysis identified whitespace opportunities—such as
affordable premium classics and expressive minimalism. These points of insight spaces for innovation, particularly for
brands looking to satisfy fashion-forward yet price-conscious Indian consumers. Overall, the research presents a
strategic, data-driven perception of the market, which can assist brands in refining their positioning and leverage India's
rapidly growing and competitive handbag market.
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